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INTRODUCTION 

 
In 1997, City of Marysville adopted the Commute Trip Reduction Ordinance 
(MMC 11.52). The purpose of this ordinance was to comply with the Commute 
Trip Reduction Act RCW 70.94.521 adopted by the Washington State Legislature 
in 1991.  This law requires employers of 100 or more employees who arrive 
between 6:00 a.m. and 9:00 a.m. to develop and implement a program to 
encourage their employees to reduce vehicle miles traveled and single occupant 
vehicle trips.  In 1997, the CTR Ordinance was later amended to revise the CTR 
goals. 
 
In 2006, the Washington State Legislature passed the Commute Trip Reduction 
Efficiency Act which amended the requirements for local governments in those 
counties experiencing the greatest automobile-related air pollution and traffic 
congestion to develop and implement plans to reduce single-occupant vehicle 
trips.  This plan has been prepared in accordance with these revisions to RCW 
70.94.521. 
 
The Commute Trip Reduction Plan is a collection of City-adopted goals and 
policies, facility and service improvements, and marketing and financial 
strategies that will help the City make progress toward reducing drive alone trips 
and vehicle miles traveled over the next four years.  Building upon the success of 
the existing commute trip reduction program, the City strives to meet the goals of 
the plan for the future by working in partnership and coordination with other 
agencies and employers. 
 
The CTR Plan focuses on reducing drive alone trips and vehicle miles traveled 
(VMT) among employees that work for major employers.  The City has set a goal 
of reducing drive alone trips by 10% and VMT by 13% for all major employers by 
2011.  To achieve the goals, the City has identified the following set of strategies: 
 
 Follow the Countyôs goal of encouraging employers to locate in city centers. 

 Improve system for notification and enforcement of CTR law. 

 Develop programs for marketing and education of CTR. 

 Develop ETC training programs and guidelines. 

 Amend Comprehensive Plan to include the CTR Efficiency Act. 

 Work with Community Transit to provide transit service to CTR-affected work 
sites. 

 Increase number of vanpools at CTR-affected work sites. 

 Work with CTR-affected work sites to provide bicycling and walking amenities. 

 Evaluate the feasibility of a car sharing service. 

 Work with employers to allow employees to work alternative schedules, when 
appropriate, such as a telework programs and/or compressed work week 
programs. 

 Provide guaranteed ride home program. 

 Offer assistance to employers to implement programs. 
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 Increase management support for CTR program. 

 Work with CTR-affected work sites to offer incentives. 

 Evaluate the feasibility of a parking cashout program. 

 Conduct transit fairs at CTR-affected work sites. 

 Increase networking opportunities among major employers. 

 
Current CTR-affected employers include the following: 
 
Work Site Address 

City of Marysville 80 Columbia Avenue 

C & D Zodiac 12806 & 12810 State Avenue 

 
This proposed plan has been developed through extensive involvement by 
employers, transit agencies, organizations and individuals from throughout the 
City who helped identify strategies and ways for successful achievement of the 
goals.  This plan helps to support the achievement of the Cityôs vision and the 
goals of its comprehensive plan. 

Benefits of the CTR Program to Marysville 

Although the Commute Trip Reduction Program only applies to two (2) sites in 
Marysville, the CTR program will continue to grow and address a variety of 
transportation and environmental issues. Several trends are increasing the value 
of CTR in Marysville, particularly as an alternative to expanding roads and 
parking facilities.   Those trends include: 
 
 Rising facility costs. The cost of expanding highways and parking facilities is 

increasing. In many cases it is more cost effective to manage demand than to 
continue expanding supply. If the CTR program is successful, it will help reduce 
the demand on state, regional and local streets.  This in turn helps to reduce 
the need to expand the roadway system.  

 

 Demographics. As the population becomes older and more mature, it will 
become more important to increase the availability of quality travel options for 
non-drivers.  Senior citizens will be more dependent on transit and non-
motorized travel options.  

 

 Energy Costs. Vehicle fuel costs have risen dramatically and are projected to 
increase in the future due to depletion of oil supplies and environmental 
constraints.   Rising costs have increased the demand for non-drive alone 
travel alternatives.  The vanpool market, in particular, has exceeded demand 
and there are currently waiting lists for available vanpools.  

 

 Consumer preferences and market trends. CTR is addressing current 
consumer preferences in which more consumers want to live in more multi-
modal communities where it is possible to walk and bicycle safely, use 
neighborhood services, and have access to quality public transportation.  
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 Environmental concerns. CTR helps to address concerns over air pollution, 
sprawl and other environmental impacts by reducing the demand for 
automobiles.  Automobiles comprise 55% of air pollutants.   For each car that is 
taken off the road, there is a significant benefit to the environment.  

 

In summary, the CTR program is a cost-effective program that addresses a 
number of issues in Marysville.  Although CTR is currently applied to 2 work 
sites, the program will continue to grow and expand as solutions are needed to 
complex transportation and environmental issues. 
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I. BASELINE ASSESSMENT 

 
Affected CTR Work Sites 

 
The CTR plan focuses on reducing drive alone trips and vehicle miles traveled 
among major work sites.  A CTR-affected work site is a site that contains 100 or 
more employees that arrive to the worksite between 6 and 9 a.m.  As part of the 
CTR plan requirements, an assessment of the land use and transportation 
conditions was performed for each CTR-affected work site.  Under the CTR 
ordinance, there are 2 affected worksites in the City of Marysville.  Those 
worksites include the following: 
 
Work Site Address 

City of Marysville 80 Columbia Avenue 

C & D Zodiac  12806 State Avenue 

 
The attached map of the jurisdiction shows the locations of the CTR worksites 
(see Appendix A).  Described below are the land use and transportation 
conditions for Marysvilleôs CTR-affected work sites. 
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Major Issues Regarding Land Use and Transportation Conditions 
Around CTR Work Sites 

 
 
City of Marysville - 80 Columbia Avenue, Marysville, WA 
 
Existing and planned land use 
conditions: 

This work site is located on the convergence of 
the downtown commercial area, multi-family 
housing area, and the industrial area in the 
south end of town. 
 
There are no planned land use changes for this 
area. 

Existing and planned transportation 
facilities: 

This worksite is located at the intersection of 
Columbia and 1st Street near the waterfront. 
Columbia dead ends on city property.  
 
There are no planned transportation changes 
for this area. 

Existing and planned transit services 
and facilities: 
 

This worksite is located near several 
Community Transit bus routes in the downtown 
area including local service throughout 
Snohomish County and commuter service going 
to the University District.  There are bus stops 
for three routes relatively close to the site. 
There are two park and ride facilities downtown, 
which is about half a mile to this site. There are 
also pedestrian walkways and sidewalks in the 
downtown area making it easy for transit users 
to walk or ride the bike from bus stops to their 
worksites.  
 
There are plans to add a new express bus 
service from Marysville to UW that will have 8 
daily trips. 

Existing parking conditions: 
 

Parking is free and there are no capacity 
constraints at this work site.   
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 City of Marysville 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Marysville City of Marysville 

ID Number: E41996 
Total Number of Employees: 96 
Affected CTR Employees: 90 
2011 Drive Alone Goal: 78.6% 
2011 VMT/Employee Goal: 8.3 Miles/day 
Services Available: Bus 
 Routes:  Community Transit provides local 

routes 200 and 221 and service to the 
University District on route 821. 

Recommended CTR Strategies: Carpool program, compressed work week, 
transit, bike, walk, and telework program ï 
as appropriate 

 
 

1
st
 and Columbia. City of Marysville Public Works and Community 

Development Campus. 
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 C & D Zodiac - 12806 State Avenue, Marysville, WA 
 
Existing and planned land use 
conditions: 

This work site is located in the north end 
industrial area on State Ave just north of 128th 
Street NE. The area is zoned light industrial and 
is located between I-5 and railroad tracks. 
 
There are no planned land use changes for this 
area. 

Existing and planned transportation 
facilities: 

The work site is located on State Ave just north 
of 128th Street NE. It has easy access to 
Smokey Point Boulevard. 
 
The roadway improvements planned near this 
worksite include extending a number of streets 
in the industrial area to the north end near SR 
531, Smokey Point Boulevard, and 152nd 
Street NE. These improvements should improve 
traffic flow and LOS. 

Existing and planned transit services 
and facilities: 
 

There are local bus routes that stop near this 
worksite area by Community Transit. These 
routes, 201 and 222, are local. There are routes 
that reach to Seattle and Redmond at the park 
and ride facilities closer to downtown, where 
transfers could be made to the northern 
industrial area. 
 
There are no planned transit improvements that 
will affect this worksite. 

Existing parking conditions: 
 

Parking is free and there are some capacity 
constraints at this work site. 
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 C & D Zodiac  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Marysville C & D Zodiac 
ID Number: E42226 
Total Number of Employees: 800 
Affected CTR Employees: 354 
2011 Drive Alone Goal: 71.5% 
2011 VMT/Employee Goal: 12.9 Miles/day 
Services Available: Bus 
 Routes:  Community Transit provides local 

service via routes 201 and 222 relatively 
close to the work site. 

Parking: Parking is free and has some capacity 
constraints. 

Recommended CTR Strategies:  Vanpool services, carpool program, transit 
subsidies, compressed work week 

  
 
 

Main Building. Driveway. 
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Supporting Comprehensive Plan Policies 

 
As part of the baseline assessment, the City reviewed its existing 
Comprehensive Plan to identify policies that support the CTR Law.  The City 
contains the following comprehensive plan policies which support CTR.  Key 
policies that support CTR include the Cityôs goals to reduce reliance on the 
private automobile, encourage suitable combinations and locations of land uses, 
such as employment, retail, and residences, including mixed use development.  
The cityôs goals are to create a street system that will provide safe pedestrian 
walkways and bikeways, in particular pedestrian and bicycle improvements along 
and connecting to transit corridors and facilities. 
 
The City is requiring new development, redevelopment, or in-fill development to 
incorporate features that are compatible with public transportation such as: 
 
 High density land uses 

 Facilities that are oriented toward transit service 

 Walking distances that are on a reasonable pedestrian scale 

 Parking provision that is based upon commute trip reduction goals 
 

The City also is working on promoting Transportation Demand Management 
(TDM) through parking management, restricted access to facilities and activity 
centers; and transit-oriented and pedestrian-friendly design. The city wants to 
create relatively high density sub-districts of appropriate Planning Areas that 
allow people to live, shop, and possibly work without always being dependent on 
their automobiles. 
 
The City is encouraging carpooling, vanpooling, flextime work scheduling, 
rideshare coordination, and accommodations for pedestrians and bicycles. The 
City is also looking at and encouraging alternatives to the automobile for short 
trips within downtown, including promoting pedestrian-oriented redevelopment of 
the Town Center Mall. 

Supporting Transit Plan Policies 

Community Transit is currently updating its Transit Development Plan for 2007-
2012.  The Plan will include a discussion of regional growth, transportation 
demand, and the role of transit in maintaining concurrency (adequate capacity to 
serve demand).  A key element of the plan will consist of maps identifying ñtransit 
emphasis corridorsò where Community Transit supports a substantial future 
investment in public transit service and amenities.  The goal in identifying all the 
corridors (both existing and future) is twofold, to help focus service planning and 
prioritization for Community Transit and to provide some surety of planning for 
road authorities and local jurisdictions.   
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II. BASELINE AND GOALS FOR 2011 

 
The goal of the Marysville CTR plan is to reduce drive alone trips by 10% and 
vehicle miles traveled by 13% at CTR work sites.  The base rates were 
determined by using the 2007 CTR survey data. 
 
The overall goals and target rates for Marysville have been calculated by 
aggregating the CTR work sites in Marysville.  The tables below show the base 
rate, goal and target rates. 

 
 

 
2007 
SOV 
Rate 

SOV 
Reduction 

Goal 

2011 SOV 
Target 
Rate 

# of drive alone 
trips to reduce 
to meet SOV 

goal 

2007 
VMT 

VMT 
Reduction 

Goal 

2011 
Target 
VMT 

Overall 
Jurisdiction 

80.3% 10% 72.2% 72 14.3 13% 12.4 

 
 

Employer 
2007 
SOV 
Rate 

SOV 
Reduction 

Goal 

2011 SOV 
Target 
Rate 

# of drive alone 
trips to reduce 
to meet SOV 

goal 

2007 
VMT 

VMT 
Reduction 

Goal 

2011 
Target 
VMT 

City of 
Marysville 

87.3% 10% 78.6% 8 9.6 13% 8.3 

C&D 
Zodiac 

79.4% 10% 71.5% 64 14.9 13% 12.9 
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III. STRATEGIES FOR ACHIEVING GOALS AND TARGETS 

Potential Actions for the Jurisdiction to Eliminate Barriers 

 
To help achieve its CTR goals, the City discussed various strategies that could 
help reduce drive alone trips and vehicle miles traveled.  The following potential 
actions were identified as strategies that could help the City achieve its 2011 
goal.  The City would perform these strategies in coordination with Community 
Transit and other Snohomish County jurisdictions. 

 
 Transit: 

 
The City of Marysville plans to work with Community Transit to add a new 
express bus service from Marysville to UW that will have 8 daily trips.  The city 
is planning to work with Sound Transit to encourage the construction of a light 
rail stop in Marysville. WSDOT and Community Transit have plans to increase 
parking at the park and ride along I-5 with improvements slated for 2009, 2015, 
2020, and 2030.  A new 212 stall park & ride facility is planned for construction 
on the northeast corner of Grove Street & Cedar Avenue. 
 

 Bicycle & Trail Systems: 
 

There are only a limited number of existing bike lanes within Marysville and the 
surrounding communities.  As part of the Marysville Engineering Design and 
Development Standards (EDDS) the City has identified locations and standards 
to bicycle facilities.  The EDDS focus is to provide a continuous system of 
bicycle facilities throughout the City, UGA, and connecting to the surrounding 
communities.  The bicycle facilities would also connect with the regional and 
local multi-use trails. 
 
There are plans to improve the Centennial Trail in the UGA of Marysville and 
install a new multi-use trail, known as Bayview (FKA Whiskey Ridge), along the 
existing Puget Sound Power & Light utility corridor originating from Getchell Hill 
(84th Street NE) to SR 528 (64th Street NE).  Planned bicycle system 
improvements within the Downtown Core area include 1st Street (Beach 
Avenue ï Sunnyside Boulevard), 8th Street (Cedar ï State Avenue), Cedar 
Avenue (1st Street ï 88th Street), 51st Street NE (Grove Street ï 88th Street NE). 

 

 Parking: 
 

To increase the percentage of commuters using transit, vanpool, carpool and 
non-motorized forms of transportation, the City could work with employers to 
implement a parking management program.  This may include implementing 
parking charges and restricting parking. 

 

 Local Networking Opportunities: 
 

To increase opportunities for ridesharing and creating partnerships between 
employers, the jurisdiction can create local networking opportunities.  Local 
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networking with other CTR-affected employers will offer opportunities to 
discuss CTR and transportation issues, conduct joint promotions, and offer 
coordinated programs that can benefit their employees. 

 

 Land Use 
 

The City is requiring new development, redevelopment, or in-fill development to 
incorporate features that are compatible with public transportation such as: 

- High density land uses 

- Facilities that are oriented toward transit service 

- Walking distances that are on a reasonable pedestrian scale 

- Parking provision that is based upon commute trip reduction goals 
 

 Employer Assistance 
 

To help CTR-affected work sites achieve their goals, the City and Community 
Transit will continue to provide assistance to employers with implementing their 
programs.  Community Transit will help promote CTR programs at work sites 
through transit fairs and preparing public information materials. 
 

 Management Support and ETC training 
 
The City will work with major employers and business organizations to increase 
support for CTR programs.  It will also develop guidelines for Employee 
Transportation Coordinators and provide training to help them implement their 
programs. 



City of Marysville 13 October 2008 
Commute Trip Reduction Plan 

 

Recommended Strategies for the City of Marysville to Eliminate Barriers 

 
Based on the feasibility of implementing various strategies, the following 
strategies are planned for Marysville that will help the CTR-affected work sites 
make progress towards their 2011 goal.  These strategies will be performed in 
coordination with other Snohomish County cities, Community Transit, Everett 
Transit and other partners. 

 

Strategy Description 

Policies and Regulations 
  

Employer Notification and 
Enforcement 

The City will improve the system of requiring new CTR 
affected employers and existing CTR affected 
employers to notify their jurisdiction about program 
changes. 

Implement Cityôs Vision for the 
Town Center Mall 

The City will encourage alternatives to the automobile 
for short trips within downtown, including promoting 
pedestrian-oriented redevelopment of the Town Center 
Mall. 

ETC Training and Guidelines 

Employer Transportation Coordinators (ETCs) are 
essential for a successful CTR program.  Their job 
duties should include coordination of annual fairs, 
conducting promotions, distributing information, notifying 
the jurisdiction about program changes, and reporting 
employee numbers.  Guidelines and training should be 
provided to ETCs to assist them with their duties.  
Employers should provide them with the time and 
support to be successful. 

Amend Comprehensive Plan to 
include language about the CTR 
Efficiency Act 

The City will review its Comprehensive Plan and add 
new policies to correspond with its CTR plan, if 
necessary. 

Services and Facilities 
  

Transit Services 

Community Transit will continue to provide transit 
services to CTR work sites, where service is currently 
available.  Community Transit will make service 
enhancements based on its updated Six-Year Transit 
Development Plan.  Among the planned improvements, 
Community Transit is planning for a Bus-Rapid Transit 
Corridor that will link major urban centers and provide 
additional vanpools across the county, as needed. 

Vanpool Services 
Community Transit will target adding 25 new vans in 
2008.   
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Strategy Description 

Services and Facilities (cont.) 

Carpool Services 

The City and Community Transit will continue to 
encourage carpooling and use of 
www.rideshareonline.com or Community Transit staff to 
assist in carpool matching services. 

Bicycling and Walking Amenities 

The City will work with major employers to encourage 
the provision of amenities such as bike lockers, access 
to shower facilities and changing facilities to increase 
usage of non-motorized transportation. 

Telework Program 

The City will work to create a telework education 
program that would educate employers on how to 
implement telework at their work site, if applicable.  The 
program includes education on human resource policies 
and information technology assistance to allow 
employees to work from home. 

Car Sharing Service 
The City will evaluate the market for a car sharing 
service, such as Flexcar, near CTR sites. 

Alternative and Flexible Schedules 
The City will work with employers to encourage them to 
offer alternative and flexible work schedules for their 
employees, including compressed work weeks. 

Guaranteed Ride Home 

The City will work with Community Transit to provide a 
limited number of rides to non-drive alone participants 
from their work site to their home in the case of an 
emergency. 

Employer Assistance 

The City and Community Transit will provide assistance 
to affected employers to help them meet the 
requirements of the CTR Efficiency ACT and implement 
their programs. 

Marketing and Incentives   

Management Support 
The City and Community Transit will work with CTR 
worksite managers and owners to educate them about 
the benefits of CTR to their organizations. 

Subsidies 

The City will encourage employers to offer subsidy 
programs to persuade employees to shift to non-drive 
alone commute modes.  Examples include six-months 
of free vanpool participation, transit pass subsidies, and 
a one-time payment or gift card for starting a carpool. 

Parking Cashout 

Employers are encouraged to allow their employees to 
receive cash for their parking spot if they choose to not 
use their parking space, which could be used toward 
transit costs or vanpool costs. 

Marketing and Education 

The City will work with Community Transit to expand 
education efforts to CTR employees about alternative 
commuting including workshops, information brochures, 
and advertising. 
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Strategy Description 

Marketing and Incentives (cont.)   

Transportation Fairs 

The City will work with Community Transit and major 
employers to conduct on site promotions, transportation 
fairs, and challenges to increase awareness and use of 
commute alternatives. 

Networking Opportunities 

The City and Community Transit will work with the major 
employers to create networking opportunities to discuss 
CTR issues, coordinate ridesharing programs, and 
conduct joint promotional efforts. 
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IV. REQUIREMENTS FOR MAJOR EMPLOYERS 

Employers that are affected by the CTR Law will be required to implement the 
following program elements:  
 

Required Element Description 

Designate Employee 
Transportation 
Coordinator 

The Employee Transportation Coordinator (ETC) is the point of 
contact on-site between the employer and its workforce to implement, 
promote and administer the organizationôs CTR program.  He/she is 
also the point of contact between the employer and the local 
jurisdiction to track the employerôs progress in meeting CTR 
requirements.  
 
Affected employers will be responsible for providing ETCôs with 
adequate time to attend training, network meetings and to administer 
the program.  
 

Regular Distribution of 
Information to 
Employees 

Information about commute alternatives will be distributed at least 
twice a year to employees.  
 
One of the items distributed must be a description of the 
employerôs worksite program.  
 
Examples of other information that will be distributed may include: 

 Transit system maps and schedules 

 Vanpool rider alerts 

 Weekly traffic alerts 

 Wheel Options campaign promotional materials 
 

CTR Reporting 

The employer will be required to complete the Employer Report and 
Program Description Form and submit to the local jurisdiction.  The 
CTR law requires that the employer will conduct a program evaluation 
to determine worksite progress toward meeting the CTR goals every 
two years.  However, the jurisdiction may have a more stringent 
requirement.  
 

CTR Survey 

Biennially, the CTR affected employers shall distribute and collect 
Commute Trip Reduction Program Employee Questionnaires 
(surveys) to achieve at least a 70 percent response rate. 
 

Implementation of a 
Set of Measures 

The employer will implement a set of measures that are designed to 
increase the percentage of employees using some or all of the 
following modes: 

 Transit 

 Vanpool 

 Carpool 

 Bicycle or walking 

 Telework, compressed work week, or flexible work schedule 

 Other non-single occupant vehicle modes 

Measures to reduce drive alone trips and vehicle miles traveled 
include, but are not limited to: 
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 Provision of preferential parking or reduced parking charges for 
high occupancy vehicles 

 Instituting or increasing parking charges for single-occupant 
vehicles 

 Provision of commuter ridematching services 

 Provision of subsidies for transit fares 

 Provison of vans for vanpools 

 Provision of subsidies for carpooling or vanpooling 

 Permitting the use of employerôs vehicles for carpooling or 
vanpooling 

 Permitting flexible work schedules 

 Cooperation with transportation providers to provide additional 
regular or express service to the work site 

 Construction of special loading and unloading facilities for transit, 
carpool, and vanpool users 

 Provision of bicycle parking facilities, lockers, changing areas, and 
showers 

 Provision of a program for parking incentives such as a rebate for 
employees who do not use the parking facility 

 Establishment of a program to permit employees to work part or 
full time at home or at an alternative work site closer to their homes 

 Establishment of a program of alternative work schedules such as 
compressed work week schedules (such as 4/40 or 9/80) 

 Implementation of measures designed to facilitate the use of high-
occupancy vehicles such as on-site day care facilities and 
emergency taxi service 

 Employers or owners of worksites may form or utilize an existing 
transportation management association or other transportation-
related associations by RCS 35.87A.010 to assist members in 
developing and implementing commute trip reduction programs 

 

ETC Training ETC will be required to attend an ETC basic training session 
within six months of appointment. 

Employer Notification 

Employers will be required to notify the jurisdiction or designee when 
there are proposed changes to their CTR program, changes in ETC 
or contact information, and/or changes in number of employees at 
the worksite. 

ETC 
Networking/Advanced 
Training 

ETCs will be required to attend at least six hours of networking 
or advanced training per year. Training and networking sessions 
may include marketing CTR programs to employees, trip 
planning, ridesharing, joint promotions and networking 
meetings. 

Annual Worksite 
Promotion of Employer 
CTR Program 

Employers will be required to hold at least one annual 
ñtransportation fairò or equivalent promotion which is available 
to all employees at each affected worksite. 
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V. FINANCIAL PLAN 

The City of Marysville has entered into an inter-local agreement to work with 
other Snohomish County Cities to implement the CTR program.  The following 
financial plan has been jointly prepared for the cities of Arlington, Monroe, 
Marysville, Lynnwood, Bothell, Mountlake Terrace, Mukilteo, Unincorporated 
Snohomish County and Edmonds. 
 

Funding Sources 

 
The CTR programs administered in Snohomish County are funded by a number 
of sources, as described in the following table.  
 

Source of 
Funding 

Responsible 
Agency 

Estimated 
Amount for 

2008 

Estimated 
Amount for 

2009 

Estimated 
Amount for 

2010 

Estimated 
Amount for 

2011 

CTR Grants WSDOT $ 80,000 $ 80,000 $ 80,000 $ 80,000 

Local Funds 
from Transit 

Agency 

Community 
Transit 

$2,300,000 $2,300,000 $2,300,000 $2,300,000 

In-Kind Services City, County $160,000 $160,000 $160,000 $160,000 

TOTAL  $2,540,000 $2,540,000 $2,540,000 $2,540,000 
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Program Expenses 

 
The cost of implementing CTR is shared primarily by the City, the transit agency, 
and the employers. The following is a summary of the types of expenses incurred 
throughout Snohomish County. 

 

Expense 
Responsible 

Party 

Estimated 
Annual 

Cost 2008 

Estimated 
Annual 

Cost 2009 

Estimated 
Annual 

Cost 2010 

Estimated 
Annual  

2011 

Prepare local CTR 
plan, Comp. Plan, 
and CTR 
ordinance 

All CTR-Affected 
Snohomish 
County 
Jurisdictions 

$160,000 $160,000 $160,000 $160,000 

Employer 
Notification 

Community Transit $10,000 $10,000 $10,000 $10,000 

Administer CTR 
program (contract 
management, 
annual reporting, 
program review, 
surveys, 
coordination 
meetings) 

Community Transit $ 60,000 $ 60,000 $ 60,000 $ 60,000 

Promotions and 
Marketing 

Community Transit $ 125,000 $ 125,000 $ 125,000 $ 125,000 

Guaranteed Ride 
Home Program 

Community Transit $18,000 $18,000 $18,000 $18,000 

Implement 
supporting transit 
services 

Community Transit $1,293,000 $1,293,000 $1,293,000 $1,293,000 

Implement 
supporting vanpool 
services 

Community 
Transit, Cities, 
County 

$790,000 $790,000 $790,000 $790,000 

Bike to Work 
Campaign 

Community Transit $20,000 $20,000 $20,000 $20,000 

Offer program 
incentives 

Cities, County, 
Community 
Transit, Employer 

$ 46,000 $ 46,000 $ 46,000 $ 46,000 

TOTAL 
 

$2,362,000 $2,362,000 $2,362,000 $2,362,000 
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Financial Gaps 

 
The following table summarizes program areas that are not currently funded. 
However, some potential funding sources have been identified for the applicable 
organization to target. 
 

Service or 
Strategy 

Target Market 
What Strategy 

Will Accomplish 
Financial Gap 

Potential 
Funding 
Source 

Develop 
Management 
Support 
 

Chief Executive 
Officers, 
program  
managers 

Increase 
management 
support for CTR 
program by giving 
employer 
recognition and 
describing benefits 
of program to 
CEOs 

$ 50,000 

CMAQ grants, 
STP grants, 
Jurisdictions 
Employers 

ETC Training and 
Guidelines 
 

ETCs 

Training 
specifically tailored 
to ETCs to help 
improve their job 
performance. 

$ 50,000 

CMAQ grants, 
Transit 
Agencies 
 

Transit, vanpool 
and carpool 
subsidies 
 

Commuters at 
CTR-affected 
work sites 

Subsidies to 
encourage 
commuters to shift 
to transit, vanpool 
and carpools 

$ 500,000 

CMAQ grants, 
Employer Trip 
Reduction 
Performance 
Grant 

TOTAL   $600,000  

 
 

Summary  

 
The following table shows the amount of money necessary to implement all of 
the proposed strategies listed in the previous tables. There are insufficient funds 
at this time; however, some potential funding sources were identified in the 
previous table for the jurisdiction or transit agency to target. 
 

Budget Summary 
Estimated 

Annual Cost 
2008 

Estimated 
Annual Cost 

2009 

Estimated 
Annual Cost 

2010 

Estimated 
Annual  

2011 

Existing Funding $2,540,000 $2,540,000 $2,540,000 $2,540,000 

Existing Expenses $2,362,000 $2,362,000 $2,362,000 $2,362,000 

Unfunded Programs $600,000 $600,000 $600,000 $600,000 

Needed Funds -$422,000 -$422,000 -$422,000 -$422,000 
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VI. IMPLEMENTATION STRUCTURE 

The City of Marysville plans to work in partnership with Community Transit and 
its affected work sites to implement the CTR program.  Community Transit will be 
under contract by the City to perform various services to assist affected 
employers implement their CTR programs. 

 

Organization Responsibility 

City of Marysville 

Local jurisdictions will be responsible for developing and 
implementing their local CTR plans.  They are responsible for 
ensuring that CTR plans are consistent with their local 
comprehensive plans.  As part of their CTR plans, local 
jurisdictions will set the goals and targets for the affected 
employers.  For CTR program administration, local jurisdictions 
are responsible for ensuring that affected employers are in 
compliance with the CTR law.  The City will contract with 
Community Transit for employer outreach, program review and 
annual reporting of employer progress 

Community Transit 
Under contract with the City, Community Transit will be 
responsible for employer outreach, program review, and 
administering the employer survey process. 

Major Employers 

Employers that are affected under the CTR law are responsible 
for notifying the City when they are affected.  Employers are 
responsible for implementing their CTR program requirements, 
including information distribution, designating an ETC, submitting 
program reports, and implementing program elements. 

 
 

CTR Program Activities 

 

Program Strategy or Service Agency Responsible 
Scheduled Date for 

Implementation 

Policies and Regulations  
 
 

Update Comprehensive Plan City of Marysville 2008 

CTR Program Enforcement City of Marysville 2008 

Services and Facilities  
 
 

Transit Services Community Transit On-going 

Vanpool Services Community Transit On-going 

Ridematching services Community Transit On-going 

Marketing and Incentives  
 
 

Wheel Options Campaign Community Transit 2008 (twice a year) 

Transit, Vanpool, Carpool and 
Non-Motorized Subsidies 

Community Transit 2008 

Parking Cashout Program Community Transit 2008 

Management Support TBD 2008 



City of Marysville 22 October 2008 
Commute Trip Reduction Plan 

VII. DOCUMENTATION OF CONSULTATION 

The Countyôs CTR Plan was developed in consultation with the following 
organizations: 

 Snohomish County 

 City of Mukilteo 

 City of Lynnwood 

 City of Arlington 

 City of Monroe 

 City of Everett 

 City of Bothell 

 City of Mountlake Terrace 

 City of Edmonds 

 Community Transit 

 
The dates of the consultations with these jurisdictions occurred on  

 May 4, 2006 

 August 9, 2006 

 October 25, 2006 

 November 29, 2006 

 February 14, 2007 

 March 23, 2007 

 
During these consultations, we discussed the goals of the CTR Plan, CTR 
strategies, a financing plan, an implementation plan, and coordination of CTR 
services.  In addition, we also met with representatives of the Puget Sound 
Regional Council to discuss the same issues on May 4, 2006, October 25, 2006, 
and November 29, 2006. 
 
On January 23, 2007 and January 30, 2007, CTR Employer Workshops were 
held for all Snohomish County jurisdictions. The first event was held in Everett 
and the second event was held in Bothell. During these workshops, we 
discussed employer requirements to comply with the CTR law and CTR 
strategies. 
 
On January 30, 2007, we met with Transportation Choices Coalition, a local 
interest group, to discuss CTR strategies as well. On February 7, 2007, we met 
with the Snohomish County Public Health Department to discuss opportunities to 
work together to promote CTR and healthy living. 
 
 



 

Appendix A 
CITY OF MARYSVILLE 

VICINITY CTR WORKSITE PLANS 
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COMPREHENSIVE PLAN 
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